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Abstract
Gamification is a popular design approach with the purpose to increase engagement and continuous
use of Health Behaviour Change Support Systems (HBCSS) with the purpose to establish health and
wellbeing. It is widely employed for promoting healthier life choices or for supporting people with
chronic diseases in their daily activities. Yet, there is a lack of evidence concerning gamification and its
ability to sustain favourable effects on health behaviour change. This paper presents a scoping review
about the long-term perspective in gamified HBCSS, focusing primarily on IT-reliant systems that treat
individual lifestyle habits like healthy nutrition, exercise or smoking cessation. We systematically
selected studies that consider gamified HBCSS for health promotion and discuss to what extent longterm engagement is explicitly included in their design. Our results underline a deficit of consideration
of the long-term perspective as well as a lack of measurement related to the lasting effects of
gamification. We therefore propose to intensify the use of longitudinal and prospective observational
studies in the context of HBCSS, in order to increase the level of evidence of gamification interventions.
Keywords: Gamification, Health Behaviour Change Support Systems, Long-term engagement.
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Introduction

Gamification transposes game mechanisms and elements to non-game contexts as a way to motivate
people, initiate participating processes and improve user experiences (Deterding et al., 2011). Badges,
rewards or social competitions are thereby employed to orient and positively influence individuals’
motivation, behaviour and/or productivity (Deterding et al., 2011; Huotari and Hamari, 2012; Blohm
and Leimeister, 2013).
Popular among marketing, production, and learning environments (Deterding et al., 2011; Seaborn and
Fels, 2015; Nacke and Deterding, 2017), gamification is obtaining great attention in the area of
healthcare as well (King et al., 2013; Pereira et al., 2014; Johnson et al., 2016). Evidence suggests that
gamification rises enjoyment, engagement and compliance of health-related activities, while positively
impacting health outcomes and cost of service delivery (Lenihan, 2012; Pereira et al., 2014). Its
implementation is reinforced by the development of advanced digital health platforms, built around
ecosystems of wearable and mobile devices, such as fitness trackers or other sensing devices like
smartphones (Thiebes et al., 2014; Rapp, 2017). Whether these digital services are conceived to enhance
individuals’ well-being, guide rehabilitation periods or assist patients in their disease management,
gamification holds great potential for adding further positive experiences to their primary health-related
goals (Alahäivälä and Oinas-Kukkonen, 2016; Sardi et al., 2017).
These digital services can be referred to as Health behaviour change support systems (HBCSS) when
their aim is to alter individuals’ attitude and behaviour toward wellbeing and healthier lifestyles (Mettler,
2015; Alahäivälä and Oinas-Kukkonen, 2016). In such cases, gamification is mostly applied for
encouraging individuals to continue using the service in a more regular manner, or facilitating and
promoting the completion of certain health-related activities which are associated with a positive
behaviour (Alahäivälä and Oinas-Kukkonen, 2016). A major assumption of gamification in HBCSS is
therefore that human behaviour and attitudes can be positively influenced through technological
interventions (Hamari et al., 2014). That said, these attitudes and behaviours need to be maintained over
time in order to lead (if at all) to concrete and positive outcomes in terms of health and well-being
(Bandura, 2004; Klasnja et al., 2009; Mettler, 2015). In this sense, the temporal dimension inside
gamification is of utmost importance. Yet, long-term effects induced by gamification for digital health
and, specifically, HBCSS are insufficiently explored and understood. Johnson, et al. (2016) and Sardi et
al. (2017) identified the long-term viability of gamified health services to be a major challenge.
Likewise, Cugelman (2013) showed that scholars frequently report difficulties to express if outcomes
represent sustainable long-term impacts on health, or just elusive short-term effects. Accordingly, this
paper aims to develop an exploratory study regarding the long-term engagement in digital health
behaviour change interventions, and concentrate, as an initial approach, on systems designed for health
promotion. To this end, we set out to investigate the following research question:
RQ: How do studies on health promotion through gamified systems account for the long-term aspects?
The remainder of this paper is structured as follows. After explaining gamification in more detail, we
then describe our methodological approach in reviewing the extant research. This is followed by the
examination of gamification approaches in HBCSS together with the investigation of how long-term
engagement and temporal considerations are included in the identified literature. We conclude with a
reflection on the practical and theoretical implications of our study, as well as an indication of the limits
of our work and some propositions to guide future research.

2

Conceptualizing gamification in HBCSS

Gamification is frequently understood as the use of game design elements in non-game contexts
(Deterding et al., 2011) or as the process of enhancing services with motivational affordances for
“gameful” experiences (Hamari, 2013; Hamari et al., 2014; Alahäivälä and Oinas-Kukkonen, 2016;
Schmidt-Kraepelin et al., 2018). Gamification therefore corresponds to a mechanism with game
characteristics that tries to positively influence one’s personal motivation and/or perception about a
selected action so that it is more engaging. It notably involves supporting user engagement and

Twenty-Sixth European Conference on Information Systems (ECIS2018), Portsmouth, UK, 2018

2

Stepanovic & Mettler /Gamification and long-term engagement

enhancing positive patterns in service use, such as increasing user activity, boosting social interaction,
or raising quality and productivity of actions (Hamari, 2013; Hamari et al., 2014).
In order to appreciate how these gamification mechanisms are deployed, it is first of all necessary to
understand that the notion of game is not the main object of the system: it is only a means to support
and lead to a certain behaviour (Ryan and Deci, 2000; Deterding et al., 2011; Darejeh and Salim, 2016).
That also grants the differentiation between gamification and serious games (Deterding et al., 2011;
Sailer et al., 2017). In fact, serious games utilize gaming as a central and primary medium (Fleming et
al., 2017): they are fully-developed games serving a specific and non-entertainment purpose (Deterding
et al., 2011; Xu et al., 2013; Mettler and Pinto, 2015; Sailer et al., 2017). Gamification, on other hand,
contains some game components but does not present a fully virtual game environment nor fulfil a game
experience where the user can completely immerge himself (Fleming et al., 2017). Furthermore, in
contrast to game-based technologies that include engines or controllers, gamification designs typically
only involve game references. Hence, game design elements (or gamification elements) are defined as
those elements that are characteristic of games, that can be found in most (but not necessarily all) games,
and that are meaningful to the sense of the game and the gameplay (Deterding et al., 2011; Deterding et
al., 2011; Sailer et al., 2017). Put in other words, they constitute features implemented to add some
hedonic element(s), in order to support the completion of an utilitarian purpose (Hamari et al., 2014).
Gamification elements are diverse and materialize in different forms (e.g. points, badges, levels,
leaderboards etc.). However, only reasoning in terms of gamification elements (without context
attention) and presuming their effects on motivation seems rather speculative (Cugelman, 2013;
Alahäivälä and Oinas-Kukkonen, 2016). We shall not, for instance, simply suppose that points motivate
users. In fact, we also have to consider the persuasive strategies that the point fulfils; take in account the
value that a community places on that point and weighing the value that the individual himself bases on
the point (Cugelman, 2013). Hence, calling on (successful) gamification requires a deep comprehension
of the contextual factors, and the same goes for any analysis of gamification mechanisms. Gamification
elements therefore relate to gamification strategies. Hence, an element is implemented with regard to a
plan of action, especially when it targets a behaviour change. For instance, a popular gamification
strategy is enhancing motivation by indicating success (Sardi et al., 2017). Points, badges, achievements,
or statuses typically provide the path to its application. Adding a feedback to increase interest and/or
positive attitudes in completing a given action forms another common strategy. Gamification may also
refer to a form of competition, by setting challenges, creating confrontations and making the effort
visible to other users (e.g. via leaderboards, performance graphs or rankings) (Lister et al., 2014; Park
and Bae, 2014; Sailer et al., 2017; Sardi et al., 2017). Likewise, gamification can rely on social
dimensions: the design therefore consists in enhancing participation (while completing the task) by
group dynamics, interactions through a social network and exchanges with a given community (Pereira
et al., 2014). Narrative storylines, avatar-based self-representation, onboarding tutorials (Cugelman,
2013; Sardi et al., 2017; Yassaee and Mettler, 2017), as well as theme and clear goals (Hamari et al.,
2014; Johnson et al., 2016) serve as additional gamification design elements. These latter also bring up
the importance of the game design experience. Aesthetics are critical and might be the guarantor of the
success of a gamified process (e.g. the quality of the technological depiction is essential in a virtual
representation of a character). Plus, in everyday life, individuals are more and more accustomed to a
certain quality of digital products and services: adoption of high quality gamified schemes is therefore
crucial (Pereira et al., 2014).
When used for developing HBCSS, gamification strategies are similar to approaches and purposes of
persuasive technologies: they aim, throughout artefacts, to induce behaviour change (Kappen and Orji,
2017). In order to characterize them, we adopt Cugelman’s taxonomy for digital health behaviour change
(2013). It is, to our knowledge, the first research that provides a tested framework in the area of
gamification for digital health behaviour change interventions. Table 1 illustrates the retained
gamification strategies and game design elements. By the same token, it summarizes the development
presented in this section.
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Gamification strategies
1. Goal setting

5. Capacity to overcome challenges

2. Providing feedback on performance

6. Reinforcement

3. Compare progress

7. Social connectivity

4. Fun and playfulness
Game design elements
1. Points

4. Rewards

7. Achievements/Badges

9. Levels

2. Story/Themes

5. Clear goals

8. Feedback

10. Leaderboards

3. Progress

6. Challenge

Table 1.

Framework explaining gamification strategies and game design elements for digital
health behaviour change

Principal application areas of gamified HBCSS are the promotion of physical activity, guidance in
nutrition, as well as supporting chronic disease management and rehabilitation (Johnson et al., 2016;
Sardi et al., 2017). In fact, three major groups of use contexts can be differentiated:
A. Individual lifestyle habits. Operating on weight control, food consumption, eating habits,
exercise, physical activity, unhealthy habits (e.g. smoking) and hand hygiene can be labelled as
a function on lifestyle habits, where advanced gamified systems reinforce positive experiences
and support individuals to adopt beneficial health behaviours (Pereira et al., 2014; Alahäivälä
and Oinas-Kukkonen, 2016). Pereira et al. (2014) thereby mention that gamification contains
the ability to transform the obstacles (that may lead to behavioural changes, such as failure) into
engaging, positively reinforcing and perhaps even fun experiences that encourage users to make
sound decisions and activate the desired behaviour for the benefit of their health and wellness.
B. Chronic disease management and rehabilitation. Chronic disease management (e.g. diabetes,
cancer, Alzheimer’s disease, stroke and obesity) and rehabilitation respond to the presence of a
given condition. Thus, gamification offers great opportunities in guiding patients through their
treatment, making the procedure more engaging and facilitating new forms of self-management.
The objective is therefore to establish an effective chronic disease management, in the interest
of improving positive health outcomes (Cafazzo et al., 2012; Miller et al., 2014).
C. Support of health professionals. Lastly, gamified digital systems are also developed in order to
support health professionals in their education and their daily tasks. The goal is to enhance their
engagement and cooperation, notably by easing (or making more enjoyable) the practice of
medicine, which often involves tedious, repetitive, boring, and/or painful routines for both the
practitioner and patient (Pereira et al., 2014; Alahäivälä and Oinas-Kukkonen, 2016).
That being said, Alahäivälä and Oinas-Kukkonen (2016) additionally stress the importance of reflecting
about the user context (Is there a targeted group of users? Who composes the majority of potential
users?), the technological context (What is the technological support or modality that is being
employed?) or other contextual factors that practitioners, designers, and scholars need take into
consideration in order to (successfully) design or analyse gamified systems for health behaviour change.
In sum, we presented a description of gamification and stressed the importance to apprehend game
design elements, gamification strategies, as well as contexts all together to evaluate gamified HBCSS
and put them on the challenge of time.
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Opening the way to conceptualize a long-term perspective in
gamified HBCSS

As mentioned before, HBCSS inherently ask for long-term engagement in order to act on behavioural
intentions and attitudes that potentially lead to positive health outcomes (Bandura, 2004; Klasnja et al.,
2009; Mettler, 2015). In view of the lack of theoretical evidence about long-term engagement in digital
health, a scoping review of literature is necessary to explore the extent situation. This form of review
provides the opportunity to map a body of literature that might be composite and understudied, as well
as determine potential research possibilities (Grant and Booth, 2009). However, as we have seen,
gamification for digital health can be employed in several contexts, i.e. (1) maximising wellness, wellbeing and quality of life (health promotion), (2) restraining and managing an existent disease
(rehabilitations processes and disease management) or (3) providing education for health professionals
(Stuifbergen et al., 2010). For our scoping review we chose to concentrate on gamified systems for
individual lifestyles habits (1), given that the situational context and end-user in the other two cases are
much different. To be more precise, we excluded (3) because the use of IT-reliant systems in a
professional setting is very different from a private setting (e.g. it could be mandated by management).
Although relating to individual users in private settings, we excluded (2) because use intention and
expectation of users could significantly differ and as such the long-term mechanisms. For gamified
systems designed for health promotion, wellness appears to be the first focus, whereas illness serves as
frame of reference and finds itself in the background. Gamified systems for rehabilitation or chronic
disease management function the other way around: the primary target is illness, and wellness is a
perspective in the background (Stuifbergen et al., 2010). Motivation and long-term engagement are in
both cases challenges to address; however, it may appear much harder to motivate people that only have
a perspective of illness, than patients that face the illness and are in treatment or rehabilitation. For these
reasons, and in order to ensure coherence, we only selected a single stream of research for this paper,
namely health promotion.
Additionally, long-term engagement and continuous use can surely be considered as relative concepts.
What are, for instance, the frontiers when considering that gamification has achieved a long-term use
and, therefore, that a health behaviour is adopted? Can it be rightfully claimed that the long-term use
starts at one point and finishes at another? What is certain is that this subject seems insufficiently
investigated. Again, regarding the lack of theoretical evidence, we decide to draw on our retained papers
to see how they apprehended concepts like long-time use or continuous engagement. We therefore
expand on the research methods applied in gamification for HBCSS: we formulate the assumption that
longitudinal studies (frequent and continuous measurements to observe a particular cohort) and followup interventions provide reliable data about continuous use. As a matter of fact, longitudinal studies
employ frequent and continuous measurements to observe a particular cohort over a long period of time
(Caruana et al., 2015). Besides, we argue that any follow-up that is distinctly detached from the
initial/main intervention, assures to capture some actual post-intervention effects. Our hypothesis is that
these constitute the best approaches to evidence a long-term perspective, at least at this scoping phase
of research. In our view, cross-sectional study designs (i.e. measuring engagement only once) offer weak
evidence to explain long-term engagement, as it simply does not allow for causal inferences. Given the
small number of identified studies, we will still take this type of studies into account (although their
contributions will be considered with caution) in order to provide a categorization and to investigate the
evidence level of extant research. The purpose of this paper is to deepen the reflection about the temporal
( “long-term”) perspective and engagement.

4

Methods

To address our research goal, we first perform a systematic search of scholarly articles that explicitly
dealt with digital health promotion and gamification. We then categorize the retained literature using
our previously described framework (cf. Table 1), evaluate how gamification (or the gamification
mechanisms employed) cope with long-term engagement and summarize our findings with a promising
value proposition with respect to motivation and participation on the long run. Figure 1 depicts the study
selection process in the form of a PRISMA flow diagram (Moher et al., 2009).
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In concrete terms, we determine, as a first step, keywords that are directly related to gamification. The
selected terms gamification OR gamif* OR gameful intuitively refer to gamification and ensure inclusion
of multiple variations of the term, like (to) gamify or (being) gamified (Deterding et al., 2011; Johnson
et al., 2016). They also utterly align with the recent systematic literature reviews linked to gamification
and health (Alahäivälä and Oinas-Kukkonen, 2016; Johnson et al., 2016; Sardi et al., 2017). In addition,
we take into consideration the following terms: health* OR wellbeing OR well-being to potentially
include relevant studies associated to health, well-being and behaviour change. Our search is performed
in the following abstract and citation databases: Scopus, EBSCOHost, Web of Science and ACM Digital
library. These platforms offer electronic access to multiple databases that reference cross-disciplinary
research. The prior mentioned search terms are employed for all fields (including title, abstract,
keywords and full text), and all result types were reviewed.
Inclusion criteria for studies are: (1) written in English; (2) published on a peer-reviewed venue; (3)
available in its full form; (4) clearly defines methodology of the study; (5) clearly refers to gamification;
(6) clearly refers to health digital devices and services. Papers excluded from the review belong to at
least one of the following categories: (1) only reports specific chronic condition management; (2) briefly
mentions gamification but the actual substance is not gamification-related; (3) mentions health digital
services and devices but the core is not related to them; (4) mentions persuasive technologies but does
not actually study a topic connected with such technologies; (5) work-in-progress papers, study
protocols and study prototypes. Accordingly, our review retains all the articles that explicitly refer to
gamification (as defined in Section 2), automatically excluding serious games, video games and other
applied games. In the same vein, papers that do not clearly relate to some sort of digital intervention
(e.g. using mobile or wearable devices) are not considered, given that we are evaluating the use of
gamification in digital health devices and services.

Figure 1.

PRISMA flow chart for the selection of studies.

We qualitatively analysed our final set of papers with regard to the meaning of “long-time use” and
“continuous engagement”, as well as in relation to research methods applied for studying longitudinal
or future effects. The research methods applied in the studies are presented in the Results section (See
Section 5) and the approaches regarding the long-term perspective are presented in the Discussion (See
Section 6).
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Results

Our initial database search identified a large number of papers (N=1147), out of which 419 were
duplicates. After removing those, we screened the remaining 728 papers by title and abstract. After
excluding another 663 papers, a total of 65 papers were considered for a full text evaluation. Among
these, 13 were found to meet our criteria. The most frequent reasons not to include papers were notably
the use of gamification for managing a particular health condition, as well as the strong presence of
studies that did not provide any empirical evidence (but rather only conceptual considerations or
technical design recommendations). Following the guidelines provided by Wohlin (2014), we added
three more articles to our analysis by using the snowballing technique. In consequence, a total of 16
papers were retained for comprehensive analysis. The selected papers are detailed in Table 2, along with
the reported gamification approach (see Section 2 for our classification modalities) and research design.
A vast majority of the retained papers (9 out of 16) focus on rising physical activity through
gamification. Interventions, within this categorization, range from encouraging children to adopt an
active travel to school (Coombes and Jones, 2016), to improving commitment in sports tracking software
(Giannakis et al., 2013). The second most common context of use can be labelled as enhancing eating
habits, i.e. acting on school kids’ fruit and vegetable consumption (Jones et al., 2014). Such a
distribution is not really surprising, if we consider studies that report gamification for health and wellbeing: in that respect, gamification for behaviour change toward healthier habits is essentially linked
with increasing physical activities and, to a lesser extent, improving nutrition (Alahäivälä and OinasKukkonen, 2016; Johnson et al., 2016; Sardi et al., 2017). The remaining four papers related to smoking
cessation (El-Hilly et al., 2016), sleeping habits (Ilhan et al., 2016), health consciousness (Ogi et al.,
2015), or stretching exercises (Kim et al., 2017).
The systems reported in the literature often make use of several gamification elements and strategies in
parallel (cf. Table 1) Only one of them (Giannakis et al., 2013) exclusively relies upon one single
element (feedback) and subsequently activate one particular strategy (providing feedback on
performance). In this precise case, gamification is used to provide some visual data, in order to stimulate
and motivate users to optimize their performance. Still, as our results show, gamification predominantly
inserts itself in the design through a variety of modalities giving rise to a certain level of complexity as
it activates different persuasive strategies and calls on diverse elements. The addition of those enables
the creation of a particular incentive that aim to alter a behaviour in a specific manner. The distribution
of gamification strategies in HBCSS reveals that (on 16 selected papers) the goal setting strategy is the
most employed (12 out of 16) followed by compare progress (9 out of 16) and providing feedback on
performance (9 out of 16). This concretely means that the most preferred gamification approach is to
commit users to achieve a goal, which is often coupled with an monitoring of these goals with others
(Cugelman, 2013). The implementation is mostly done by feedback (9 out of 16), leaderborads (8 out
of 16), and points (7 out of 16) which is obviously in line with the previous mentioned strategies. Hence,
gamified HBCSS for healthier lifestyles commonly construct on three prevailing aspects: a definition of
target(s), a feedback loop and a social component.
As a matter of principle, all of these gamified HBCSS aim to create a long-term engagement. In order
to have a better picture of which gamification strategies (and elements) effectively foster long-term use,
we need to appreciate how these studies report it. However, an overwhelming majority of the papers use
cross-sectional study designs (14 out of 16) to gather data on gamified HBCSS. According to our
procedure presented above, it already underlines a serious lack of consideration regarding long-term
perspective and lasting effects of gamification. The consequences of such results are further commented
in the next section (See Section 6).
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Publication

Use context

User context
(sample size)

Technology context

Gamification strategy

Gamification element

Study design
(duration of
intervention)

(Buchem et al., 2015)

Rising physical
activity

Senior users (n=10)

Wearable device,
Computer software

Goal setting, Social
connectivity, Capacity
to overcome challenges

Badges, Progress,
Challenge

Cross-sectional
(4 weeks)

(Chen and Pu, 2014)

Rising physical
activity

Students and lab
workers (n= 36)

Wearable device,
Mobile application

Compare progress,
Social connectivity,
Capacity to overcome
challenges

Points, Badges,
Leaderboards

Cross-sectional
(2 weeks)

(Coombes and Jones,
2016)

Rising physical
activity

Children age 8–10
(n=80)

Wearable device

Goal setting, Providing
feedback, Compare
progress

Points, Feedback,
Challenge

Intervention (9
weeks) + follow up
(20 weeks after)

(El-Hilly et al., 2016)

Smoking cessation

Smokers (n=16)

Mobile application

Achievements, Levels

Cross-sectional
(5 weeks)

(Giannakis et al.,
2013)

Rising physical
activity

Young adults (n=5)

Mobile device,
Mobile application

Goal setting, Capacity
to overcome
challenges,
Reinforcement
Providing feedback

Feedback

Cross-sectional
(4 weeks)

(Ilhan et al., 2016)

Enhancing sleeping
habits

Recruited
participants (n=26)

Mobile application

Points, Feedback,
Leaderboards,
Story/Theme

Cross-sectional
(2 weeks)

(Jones et al., 2014)

Enhancing eating
habits

Elementary school
students (n=251)

Ambient display

Rewards, Levels,
Story/Theme

Cross-sectional
(2 weeks)

(Kadomura et al.,
2014)

Enhancing eating
habits

Children (n=5)

Mobile device,
Mobile application

Goal setting, Capacity
to overcome
challenges, Providing
feedback,
Reinforcement,
Compare progress
Goal setting,
Reinforcement,
Capacity to overcome
challenges, Fun and
playfulness
Providing feedback,
Fun and playfulness

Feedback, Theme

Cross-sectional
(9 days)
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Publication

Use context

User context
(sample size)

Technology context

Gamification strategy

Gamification element

Study design
(duration of
intervention)

(Katule et al., 2016)

Monitoring nutrition
and physical activity

Households (n=14)

Mobile application

Points, Badges,
Theme, Leaderboards,
Challenge

Cross-sectional
(6 weeks)

(Kim et al., 2017)

Stretching exercises

Students (n=42)

Wearable device

Goal setting, Capacity
to overcome challenge,
Reinforcement,
Compare progress,
Social connectivity
Goal setting, Providing
feedback,
Reinforcement

Rewards, Feedback,
Clear goals

Cross-sectional
(5 days)

(Ogi et al., 2015)

Improving health
consciousness

Students (n=41)

Mobile device,
Mobile application
and Digital signage

Levels, Feedback,
Leaderboards,

Cross-sectional
(14weeks)

(Shameli et al., 2017)

Rising physical
activity

Users of the
selected application
(n=800000)

Mobile application

Goal setting,
Providing feedback,
Reinforcement,
Compare progress,
Social connectivity
Goal setting, Compare
progress

Challenge,
Leaderboards

Cross-sectional
(1 week)

(Thorsteinsen et al.,
2014)

Rising physical
activity

Recruited
participants (n=21)

Website, SMS

Providing feedback,
Reinforcement,
Compare progress

Points, Feedback,
Leaderboards

Cross-sectional
(12 weeks)

(Wortley, 2015)

Rising physical
activity

Case study

Wearable device,
Mobile application

Feedback

Case study
(2 years)

(Zhao et al., 2016)

Rising physical
activity

Recruited
participants (n=36)

Wearable device,
Mobile application

Points, Levels,
Leaderboards,
Theme, Challenge

Cross-sectional
(70 days)

(Zuckerman and
Gal-Oz, 2014)

Rising physical
activity

Recruited
participants (n=40)

Mobile application

Goal setting
Providing feedback,
Reinforcement
Goal setting, Capacity
to overcome challenge,
Reinforcement,
Compare progress,
Social connectivity
Goal setting, Providing
feedback, Compare
Progress

Points, Feedback,
Leaderboards

Cross-sectional
(2 weeks)

Table 2.

Selected studies for review
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6

Discussion

The main objective of this paper was to study how extant research treated the link between long-term
use and engagement in gamified, IT-reliant systems. We argue that gamification for digital health
promotion should be apprehended as a process which effects have to be analysed on the long term. The
research designs found in our selected studies already suggest that there is room for improvement
regarding the significance of the reported outcomes, notably in terms of health behaviour change.
Nevertheless, the manner these papers consider long-term engagement (if at all) is still particularly
informative about the current state of discussions on this matter. To that end, and as stated above, we
realize a categorization of the retained papers, following the extent they really discuss long-term usage.
Four papers do not devote any part of their work to develop a long-term perspective. Interestingly,
among these, the gamified intervention for digital health behaviour change is rather short-timed: 5 days
(Kim et al., 2017), 9 days (Kadomura et al., 2014), 14 days (Chen et al., 2014) or 4 weeks (Giannakis et
al., 2013). The mechanisms employed in these papers can be classified as short-term actions, which aim
at responding to small-timescale behavioural trends (Carrino et al., 2014). We cannot subsequently take
them into account for further analysis, as we cannot fully ascertain if the described design really induces
a sustainable behaviour change in the long run or not. A second group of studies only mentions this
issue in the limits of their work or as a future research. Buchem et al. (2015) call for a longitudinal study
in order to confirm the positive impact that has been measured. In the same vein, El-Hilly et al. (2016)
express that it is required to evaluate the effectiveness of their proposed framework by assessing their
relation to long-term effects of gamification. The third group is composed of papers that identify this
issue, include it in their reflection, but do not provide enough follow-up data to prove the viability of
the effects on behaviour change (produced by their gamified system). However, they can contribute with
a first insight about how to consider and evaluate continuous use. Here are our main observations.
The post use questionnaire/post intervention survey. This represents a medium to appreciate if
gamification has provided beneficial effects. However, in the cases of Ilhan et al. (2015) and Ogi et al.
(2015), there is no indication about the modalities in terms of follow-up, except that users fulfilled the
survey at the completion of the intervention. In consequence, we cannot affirm with certitude that the
reported effects are sustainable on the long run, especially as the duration of the involvements
(respectively two weeks and one month) are probably not sufficient to undoubtedly generate a behaviour
change. For the record, both observe rather positive outcomes in relation to health behaviour change:
Ilhan et al. indicate that 65 % of the recruited participants state that a gamified app would change sleepwake behaviours in the long term. Ogi et al. (2015) question if the gamified systems have improved
users’ health consciousness: 57% moderately agree and 26% agree.
The novelty effect. Another interesting point is brought by Katule et al. (2016) and Thorsteinsen et al.
(2014): effects of novelty carried by gamification. The introduction of a technology often leads to a high
usage in the beginning of the intervention, due to the interest in the new implemented technology. In
that respect, a significant use might not correspond to an achievement, but might be driven by curiosity
and attractiveness. In consequence, it can fade along the user getting accustomed and familiar with
service/device. Both studies suggest that gamification is a viable tool (in a short term) that need further
investigation to observe if the effects are sustainable.
At the end of the day, gamification interventions lower the interest. Implementation of game design
elements can lead to a potential negative impact, given that some selected gamification elements might,
as the time passes, reduce the implication and interest in using the digital service or device (Jones et al.,
2014; Zuckerman and Gal-Oz, 2014). Gamification, in that respect, might annoy users and lose all value
and potency on the long run. Comparatively, such research has been undertaken about primarily
utilitarian smartphone applications with hedonic or game design features (Mettler et al., 2014). The
results show that gamification did not allow for a stabilized long-term usage scenario and negatively
impacted the usage duration of the apps.
Intrinsic and extrinsic motivation. Well-established and a common matter in incentive theories, intrinsic
and extrinsic motivation play a key role regarding continuous use of gamified systems. Intrinsic
motivation corresponds to a self-determined motivation (e.g. interest, enjoyment) while extrinsic
motivation relates to an external factor that drives the motivation (Ryan and Deci, 2000). This may, for
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instance, be an external element (e.g. rewards or punishment) but also an internal motivation conditioned
by an external factor such as congruence, social norms or external obligations. Wortley (2015) denotes
that gamification potentially engenders an increase of intrinsic motivation (e.g. pleasure) and is more
likely to provide sustainable outcomes. He develops the idea that the effects of intrinsic motivators
mediate the effect of extrinsic motivators. As a consequence, intrinsic motivators are the principle
vectors that contribute to the adoption of a healthier lifestyle.
Gradual addition of features. Zhao et al. (2016) express that applying a gradual addition of
features/means (or substitute them on occasion) helps to sustain participants’ interest and use. Thus,
(consistent) updates of gamified systems might increase, to a certain extent, usage of the digital service
or device. However, Zhao et al. (2016) precise that these findings only relate to data taken during their
intervention and that there is a requisite for future analysis.
At last, one single paper (Coombes and Jones, 2016) has done a follow-up research regarding
gamification for HBCSS. The data has been gathered through a (+20 weeks) post-intervention
measurement (using a wearable device) and a self-reported record (via a diary). Physical activity overall
did not appear to be significantly higher at the follow-up between intervention participants and controls.
There is consequently no evidence of a large intervention impact by the gamified system, even if the
self-reported physical activity has been increased since the end of the intervention. Thus, the only study
that meets our highest criteria, reports no significant effects of gamification for digital health behaviour
change in the long term.
To conclude, the few identified studies show that there is a lack of evidence concerning continuous
engagement and/or long-term effects of gamification interventions applied to HBCSS toward healthier
lifestyles. This generates another implication: we cannot reasonably determine and label some
gamification strategies/elements as more effective than others on the long run. At this point, gamification
for healthier lifestyles is simply not proven to be effective in a long-term perspective. Considering which
gamification approach is more suitable consequently becomes a pointless quest. As shown above,
research suggests that gamification might induce behaviour change toward healthier lifestyles. Even if
the long-term is insufficiently addressed (and that we do not possess enough evidence); it does not mean
that gamification in HBCSS is ineffective on the long run. Maintaining long-term user commitment
through gamification is surely a challenge (El-Hilly et al., 2016). Likewise, altering a lifestyle habit is
proven to be difficult, notably in relation to health. This is precisely why gamification for HBCSS needs
further longitudinal (or prospective observational study) research, in order to better comprehend the
long-term perspective, and offer solutions that can tackle these challenges.
Engaging in longitudinal studies can be demanding as well: it requires time to develop an effective
research design. We do not intend to enter into any judgements of intentions, we pertinently understand
how difficult it is to undertake research in an environment that pressures for constant publication. Not
to mention that a longitudinal approach may rise financial demands and request a higher involvement
from the study participants (Caruana et al., 2015). Still, there is potential to overcome these hurdles. For
instance, further longitudinal studies might build on secondary data and take advantage of existing data
sets (Doolan et al., 2017). Likewise, existing cross-sectional studies can be employed as preliminary
assessments, already providing a theoretical/practical groundwork upon which a new prospective
observational study may develop (Caruana et al., 2015). Even planning a single follow-up after the main
intervention is valuable in the context of HBCSS: it provides an early consideration of the degree of
behaviour change over time and informs about how technology systems are integrated in situ (Anders
et al., 2012; Caruana et al., 2015).

6.1

Implications

From a theoretical viewpoint, our study adds a first understanding of the long-term engagement to the
existing research in gamification for digital health behaviour change. We address this particular issue,
which is too often neglected, and propose an approach to measure and evidence long-term engagement
in gamified HBCSS toward healthier lifestyles. Our work especially demonstrates that there is a clear
gap regarding proved continuous perspective in these systems, which seriously challenges the
effectiveness of gamification for digital health behaviour change. At this point, the longstanding effects
induced in terms of health behaviour change are fairly speculative, which goes against the fundamental
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purpose of these services: to constantly change a behaviour towards a healthier lifestyle. Additionally,
we compile and discuss all the indications found in our selected literature about long-term engagement,
in order to summarize and evaluate what is already known.
From a methodological perspective, we call for the application of longitudinal and prospective
observational studies or follow-ups after the initial or main intervention. Only through these procedures,
we will be able to better understand the effects of gamification for digital health behaviour change. We
also believe that users need to feel a constructive and positive game-based experience that is linked to
the underlying non-game setting (Nicholson, 2012). In fact, as we stated above, gamification should be
a matter of specific association between strategies and elements regarding a particular context. In order
that gamification in HBCSS become meaningful on the long run, practitioners, scholars and designers
ought to consider the novelty effects that gamification may drive (and how to overcome it). Alongside
they should be aware of the loss of interest and the annoyance that (too much) gamification potentially
entails as time passes. An answer to this hurdle might be the gradual addition of features or, in the same
manner, a change of means to sustain users’ interest and engagement. Finally, leaning toward users’
internal satisfaction and enjoyment regarding the gamified systems is critical. Users creating and
controlling their own goals are more likely to find internal meaningful connections to the underlying
activity and thus continue performing it over time (Zuckerman and Gal-Oz, 2014).

6.2

Limitations and future work

Our effort to select an appropriate sample that allows comparison drastically reduces the sample size for
analysis. As we have seen, gamification for HBCSS can be employed in several contexts. We decided
to target gamified interventions on individual lifestyle habits in order to avoid, for instance, the presence
and the interference of a contextual condition (e.g. diabetes). We assume that the continuous engagement
in gamified HBCSS for rehabilitation or disease management relies on distinct mechanisms and
motivations which primarily relate to the given condition. That restriction, however, provides the
opportunity for further research studies. An investigation on disease management could complete the
research on the long-term perspective in gamified HBCSS and potentially highlight a better
representation of this concern.
Considering that we aimed to conduct a first scoping review on the long-term engagement in the
literature of gamification for digital health behaviour change, we made the decision to completely rely
on our selected studies to define concepts like long-term engagement or continuous use. Given that we
did not find much evidence or empirical material to do so, the presented notions may have remained
relatively vague. As a consequence, there might be the need for a better conceptualization. A potential
approach to tackle this issue might be to consider how long-term engagement of gamified systems has
been investigated in other fields. It could certainly constitute a valuable input to better understand all
the challenges that the long-term engagement represents.

Acknowledgements
This research has been supported by the Swiss National Science Foundation (SNSF) grant no. 172740.

References
Alahäivälä, T. and H. Oinas-Kukkonen (2016). "Understanding persuasion contexts in health
gamification: A systematic analysis of gamified health behavior change support systems literature."
International Journal of Medical Informatics 96, 62-70.
Anders, S. H., D. D. Woods, S. Schweikhart, P. Ebright and E. Patterson (2012). "The Effects of Health
Information Technology Change Over Time: A Study of Tele-ICU Functions." Applied Clinical
Informatics 3(2), 239-247.
Bandura, A. (2004). "Health promotion by social cognitive means." Health Education Behavior 31(2),
143-164.

Twenty-Sixth European Conference on Information Systems (ECIS2018), Portsmouth, UK, 2018

12

Stepanovic & Mettler /Gamification and long-term engagement

Blohm, I. and J. M. Leimeister (2013). "Gamification design of IT-based enhancing services for
motivational support and behavioral change." Business & Information Systems Engineering 5(4), 275278.
Buchem, I., A. Merceron, J. Kreutel, M. Haesner and A. Steinert (2015). "Gamification designs in
wearable enhanced learning for healthy ageing." In: Proceedings of the 9th International Conference on
Interactive Mobile Communication Technologies and Learning. Thessaloniki, Greece. 9-15.
Cafazzo, J. A., M. Casselman, N. Hamming, D. K. Katzman and M. R. Palmert (2012). "Design of an
mHealth app for the self-management of adolescent type 1 diabetes: A pilot study." Journal of Medical
Internet Research 14(3), 171-183.
Carrino, S., M. Caon, L. Angelini, E. Mugellini, O. Abou Khaled, S. Orte, E. Vargiu, N. Coulson, J. C.
E. Serrano, S. Tabozzi, C. Lafortuna and G. Rizzo (2014). "PEGASO: A personalised and motivational
ICT system to empower adolescents towards healthy lifestyles." Studies in Health Technology and
Informatics 207, 350-359.
Caruana, E. J., M. Roman, J. Hernandez-Sanchez and P. Solli (2015). "Longitudinal studies." Journal
of Thoracic Disease 7(11), 537-540.
Chen, F. X., A. C. King and E. B. Hekler (2014). ""Healthifying" exergames: Improving health
outcomes through intentional priming." In: Proceedings of the 32nd Conference on Human Factors in
Computing Systems. Toronto, Canada. 1855-1864.
Chen, Y. and P. Pu (2014). "HealthyTogether: Exploring Social Incentives for Mobile Fitness
Applications." In: Proceedings of the 2nd International Symposium of Chinese CHI. Toronto, Canada.
25-34.
Coombes, E. and A. Jones (2016). "Gamification of active travel to school: A pilot evaluation of the
Beat the Street physical activity intervention." Health & Place 39, 62-69.
Cugelman, B. (2013). "Gamification: what it is and why it matters to digital health behavior change
developers." JMIR Serious Games 1(1), 1-6.
Darejeh, A. and S. S. Salim (2016). "Gamification solutions to enhance software user engagement A
systematic review." International Journal of Human-Computer Interaction 32(8), 613-642.
Deterding, S., D. Dixon, R. Khaled and L. Nacke (2011). "From game design elements to gamefulness:
Defining "gamification"." In: Proceedings of the 15th International Academic MindTrek Conference:
Envisioning Future Media Environments, MindTrek 2011. Tampere, Finland. 9-15.
Deterding, S., K. O'Hara, M. Sicart, D. Dixon and L. Nacke (2011). "Gamification: Using game design
elements in non-gaming contexts." In: Proceedings of the 29th Conference on Human Factors in
Computing Systems. Vancouver, Canada. 2425-2428.
Doolan, D., J. Winters and S. Nouredini (2017). "Answering research questions using an existing data
set." Medical Research Archives 5(9), 1-14.
El-Hilly, A. A., S. S. Iqbal, M. Ahmed, Y. Sherwani, M. Muntasir, S. Siddiqui, Z. Al-Fagih, O. Usmani
and A. B. Eisingerich (2016). "Game on? Smoking cessation through the gamification of mHealth: A
longitudinal qualitative study." JMIR Serious Games 4(2), 1-18.
Fleming, T. M., L. Bavin, K. Stasiak, E. Hermansson-Webb, S. N. Merry, C. Cheek, M. Lucassen, H.
M. Lau, B. Pollmuller and S. Hetrick (2017). "Serious games and gamification for mental health: Current
status and promising directions." Frontiers in Psychiatry 7, 215.
Giannakis, K., K. Chorianopoulos and L. Jaccheri (2013). "User requirements for gamifying sports
software." In: Proceedings of the 3rd International Workshop on Games and Softwer Engineering. San
Fransisco, USA. 22-26.
Grant, M. J. and A. Booth (2009). "A typology of reviews: an analysis of 14 review types and associated
methodologies." Health Information and Libraries Journal 26(2), 91-108.

Twenty-Sixth European Conference on Information Systems (ECIS2018), Portsmouth, UK, 2018

13

Stepanovic & Mettler /Gamification and long-term engagement

Hamari, J. (2013). "Transforming homo economicus into homo ludens: A field experiment on
gamification in a utilitarian peer-to-peer trading service." Electronic Commerce Research and
Applications 12(4), 236-245.
Hamari, J., J. Koivisto and T. Pakkanen (2014). "Do persuasive technologies persuade? - A review of
empirical studies." In: Proceedings of the International Conference on Persuasive Technology 2014.
Padua, Italy, 118-136.
Hamari, J., J. Koivisto and H. Sarsa (2014). "Does Gamification Work? - A Literature Review of
Empirical Studies on Gamification." In: Proceedings of the 47th Hawaii International Conference on
System Sciences. Hawaii, USA. 3025-3034.
Huotari, K. and J. Hamari (2012). "Defining gamification: a service marketing perspective." In:
Proceedings of the 16th International Academic MindTrek Conference. Tampere, Finland. 17-22.
Ilhan, E., B. Sener and H. Hacihabiboğlu (2016). "Creating awareness of sleep-wake hours by
gamification." In: Proceedings of the International Conference on Persuasive Technology 2016.
Salzburg, Austria, 122-133.
Johnson, D., S. Deterding, K. A. Kuhn, A. Staneva, S. Stoyanov and L. Hides (2016). "Gamification for
health and wellbeing: A systematic review of the literature." Internet Interventions 6, 89-106.
Jones, B. A., G. J. Madden, H. J. Wengreen, S. S. Aguilar and E. A. Desjardins (2014). "Gamification
of dietary decision-making in an elementary-school cafeteria." PLoS ONE 9(4).
Kadomura, A., C.-Y. Li, K. Tsukada, H.-H. Chu and I. Siio (2014). "Persuasive technology to improve
eating behavior using a sensor-embedded fork." In: Proceedings of the 2014 ACM International Joint
Conference on Pervasive and Ubiquitous Computing. Seattle, USA, 319-329.
Kappen, D. L. and R. Orji (2017). "Gamified and persuasive systems as behavior change agents for
health and wellness." XRDS: Crossroads, The ACM Magazine for Students 24(1), 52-55.
Katule, N., M. Densmore and U. Rivett (2016). “Leveraging intermediated interactions to support
utilization of persuasive personal health informatics.” In: Proceedings of the 8th International
Conference on Information and Communication Technologies and Development. Ann Arbor, USA, 111.
Katule, N., U. Rivett and M. Densmore (2016). "A family health app: Engaging children to manage
wellness of adults." In: Proceedings of the 7th Annual Symposium on Computing for Development.
Nairobi, Kenya. 1-10.
Kim, S., S. Lee and J. Han (2017). "StretchArms: Promoting Stretching Exercise with a Smartwatch."
International Journal of Human-Computer Interaction, 34(4), 218-225.
King, D., F. Greaves, C. Exeter and A. Darzi (2013). "'Gamification': Influencing health behaviours with
games." Journal of the Royal Society of Medicine 106(3), 76-78.
Klasnja, P., S. Consolvo, D. W. McDonald, J. A. Landay and W. Pratt (2009). "Using mobile & personal
sensing technologies to support health behavior change in everyday life: lessons learned." AMIA Annual
Symposum Proceedings 2009, 338-342.
Lenihan, D. (2012). "Health Games: A Key Component for the Evolution of Wellness Programs."
Games for Health Journal 1(3), 233-235.
Lister, C., J. H. West, B. Cannon, T. Sax and D. Brodegard (2014). "Just a fad? Gamification in health
and fitness apps." JMIR Serious Games 2(2), 1-12.
Mettler, T. (2015). "Health behaviour change support systems: Past research and future challenges." In:
Proceedings of the 17th International Symposium on Health Information Management Research. York,
UK. 77-92.
Mettler, T. and R. Pinto (2015). "Serious games as a means for scientific knowledge transfer - A case
from engineering management education." IEEE Transactions on Engineering Management 62(2), 256265.

Twenty-Sixth European Conference on Information Systems (ECIS2018), Portsmouth, UK, 2018

14

Stepanovic & Mettler /Gamification and long-term engagement

Mettler, T., F. Wortmann and K. Flüchter (2014). "How do hedonic design features influence an
application's usage." In: Proceedings of the 22nd European Conference on Information Systems. Tel
Aviv, Israel. 1-15.
Miller, A. S., J. A. Cafazzo and E. Seto (2014). "A game plan: Gamification design principles in mHealth
applications for chronic disease management." Health Informatics Journal 22(2), 184-193.
Moher, D., A. Liberati, J. Tetzlaff, D. G. Altman and P. Grp (2009). "Preferred reporting items for
systematic reviews and meta-analyses: the PRISMA statement." British Medical Journal 339, 1-6.
Nacke, L. E. and S. Deterding (2017). "The maturing of gamification research." Computers in Human
Behavior 71, 450-454.
Nicholson, S. (2012). "A user-centered theoretical framework for meaningful gamification." Games+
Learning+ Society 8(1), 223-230.
Ogi, T., K. Ito and G. Nakada (2015). "Healthcare digital signage using gamification method." In:
Proceedings of the 18th International Conference on Network-Based Information Systems. Taipei,
Taiwan. 511-516.
Park, H. J. and J. H. Bae (2014). "Study and research of gamification design." International Journal of
Software Engineering and its Applications 8(8), 19-28.
Pereira, P., E. Duarte, F. Rebelo and P. Noriega (2014). "A review of gamification for health-related
contexts." In: Proceedings of the 2014 International Conference of Design, User Experience, and
Usability. Heraklion, Greece, 742-753.
Rapp, A. (2017). "From games to gamification: A classification of rewards in World of Warcraft for the
design of gamified systems." Simulation & Gaming 48(3), 381-401.
Ryan, R. M. and E. L. Deci (2000). "Intrinsic and extrinsic motivations: Classic definitions and new
directions." Contemporary Educational Psychology 25(1), 54-67.
Sailer, M., J. U. Hense, S. K. Mayr and H. Mandl (2017). "How gamification motivates: An
experimental study of the effects of specific game design elements on psychological need satisfaction."
Computers in Human Behavior 69, 371-380.
Sardi, L., A. Idri and J. L. Fernandez-Aleman (2017). "A systematic review of gamification in e-Health."
Journal of Biomedical Informatics 71, 31-48.
Schmidt-Kraepelin, M., S. Thiebes, M. C. Tran and A. Sunyaev (2018). "What’s in the game?
Developing a taxonomy of gamification concepts for health apps." In: Proceedings of the 51st Hawaii
International Conference on System Sciences. Hawaii, USA. 1-11.
Seaborn, K. and D. I. Fels (2015). "Gamification in theory and action: A survey." International Journal
of Human-Computer Studies 74, 14-31.
Shameli, A., T. Althoff, A. Saberi and J. Leskovec (2017). "How gamification affects physical activity:
Large-scale analysis of walking challenges in a mobile application." In: Proceedings of the 26th
International Conference on World Wide Web Companion. International World Wide Web Conferences
Steering Committee. Perth, Australia. 455-463.
Stuifbergen, A. K., M. Morris, J. H. Jung, D. Pierini and S. Morgan (2010). "Benefits of wellness
interventions for persons with chronic and disabling conditions: a review of the evidence." Disability
and Health Journal 3(3), 133-145.
Thiebes, S., S. Lins and D. Basten (2014). "Gamifying information systems - A synthesis of gamification
mechanics and dynamics." In: Proceedings of the 22nd European Conference on Information Systems.
Tel Aviv, Isreal. 1-18.
Thorsteinsen, K., J. Vittersø and G. B. Svendsen (2014). "Increasing physical activity efficiently: An
experimental pilot study of a website and mobile phone intervention." International Journal of
Telemedicine and Applications 3, 1-9.

Twenty-Sixth European Conference on Information Systems (ECIS2018), Portsmouth, UK, 2018

15

Stepanovic & Mettler /Gamification and long-term engagement

Wohlin, C. (2014). "Guidelines for snowballing in systematic literature studies and a replication in
software engineering." In: Proceedings of the 18th International Conference on Evaluation and
Assessment in Software Engineering. London, UK. 1-10.
Wortley, D. (2015). "Gamification and lifestyle technologies for personal health management." In:
Proceedings of the 9th European Conference on Games Based Learning. Steinkjer, Norway. 762-764.
Xu, Y., P. M. Johnson, C. A. Moore, R. S. Brewer and J. Takayama (2013). "SGSEAM: assessing
serious game frameworks from a stakeholder experience perspective." In: Proceedings of the First
International Conference on Gameful Design, Research, and Applications. Toronto, Canada. 75-78.
Yassaee, M. and T. Mettler (2017). "Digital occupational health systems: What do employees think
about it?" Information Systems Frontiers 19(8), 1-16.
Zhao, Z., S. A. Etemad, A. Whitehead and A. Arya (2016). "Motivational impacts and sustainability
analysis of a wearable-based gamified exercise and fitness system." In: Proceedings of the 2016 Annual
Symposium on Computer-Human Interaction in Play Companion. Austin, USA. 359-365.
Zuckerman, O. and A. Gal-Oz (2014). "Deconstructing gamification: evaluating the effectiveness of
continuous measurement, virtual rewards, and social comparison for promoting physical activity."
Personal and Ubiquitous Computing 18(7), 1705-1719.

Twenty-Sixth European Conference on Information Systems (ECIS2018), Portsmouth, UK, 2018

16

