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Abstract
While many studies have addressed encouraging employees’ pro-environmental behaviour (PEB) in the
workplace, the roles of structures and institutions have received little attention and thus remain unclear.
We draw on the concept of affordances as being enacted and embedded in institutional logics, which
provide a frame of reference for individual and organisational behaviours. Given our emphasis on organisational sustainability transformations, we explain how organisations can encourage their employees to act pro-environmentally in the workplace with the help of green information systems (Green IS).
We address technological, organisational, and human factors that strengthen PEB. Thus, we respond
to the call to bring together institutional logics and affordance theory. We present preliminary findings
of 55 semi structured interviews with informants from 20 companies, along with internal and external
documents. This allows us to develop a pro-environmental corporate logic, which guides employees’
PEB in our case companies. These preliminary findings allow us to develop a research agenda on the
interplay of this institutional logic and motivational affordances. We conclude with an outlook on how
to tackle the emerging research questions.
Keywords: Green IS, Pro-environmental Behaviour (PEB), Institutional Logic, Motivational Affordances

1

Introduction

In response to increasing environmental concerns and stakeholder pressures, firms are seeking to reduce
their environmental footprints. A key building block of improving organisational sustainability is employees’ pro-environmental behaviour (PEB), which improves the availability of materials or energy,
or alters the biosphere’s structure (Stern, 2000). PEB is considered a key category of employee behaviour and positively impacts economic and environmental performance indicators (Lubin and Esty, 2010;
Butler et al., 2015). However, although organisations might support pro-environmental values and beliefs, employees often do not adhere to these values, which either do not benefit or even conflict with
their personal goals. Thus, it is challenging to motivate employees to behave pro-environmentally. Green
information systems (Green IS) research shows that the use of IS by individuals, groups, organisations,
and society encourages eco-sustainable practices to emerge and diffuse (e.g., Dedrick, 2010; Watson et
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al., 2010; Kranz and Picot, 2011). Thus, how can organisations encourage their employees to behave
pro-environmentally in the workplace with Green IS?
To shed light on this question, it is crucial to investigate the interplay between organisational, technological, and human factors and therefore their effects on one another, since IS research has tended to deemphasize the contextual dimensions of PEB (Seidel and Berente, 2013; Volkoff and Strong, 2013).
Correspondingly, motivational affordances are important, since they eventually determine whether or
not employees actualize the affordances provided by an IS and as they determine whether and how
users’ motivational needs are supported (Zhang, 2008a, 2008b). Thus, satisfying users’ motivational
needs is a prerequisite for leveraging PEB via IS.
Further, the organisational literature has primarily examined institutional logics and psychological factors, but has marginalized IS’s potential to influence behaviour (Battilana and Dorado, 2010). Interestingly, psychological research on PEB has also mainly focused on norms and goals, but has neglected
institutional logics (Lo et al., 2012, 2014), which refer to values, beliefs, and norms as guidelines for
actions and one’s identification in the institutional setting (e.g., Thornton et al., 2005, 2012; Thornton
and Ocasio, 2008). As encouraging employees for PEB is subject to complex organisational processes,
which are reflected in institutional logics, institutional logics should be considered when designing IS
high in motivational affordances. The suggested conceptualization of our research unravels institutional
logics that relate to motivational affordances in the context of employee behaviour in organisational
sustainability transformations.
Our proposed study responds to the call to bring together institutional logics and affordance theory
(Seidel and Berente, 2013; Volkoff and Strong, 2013). By analysing Green IS’s potential to encourage
employee PEB, we respond to calls in the Green IS literature to apply existing Green IS theories
(Gholami et al., 2016). We extend the range of influential affordances, particularly for the Green IS field
(Malhotra et al., 2013) and point out practical implications (Watson et al., 2010). Thus, we help to address a grand societal challenge (Seidel et al., 2013; vom Brocke et al., 2013; Gholami et al., 2016).
In the remainder of this paper, we proceed as follows. First, based on a thorough literature review on
motivational affordances and institutional logics, we present and elucidate gaps regarding both theories
in the context of sustainability transformations. We then present our methodological approach and a
pro-environmental corporate logic as our preliminary result. Based on this preliminary study, we elaborate research questions, bringing together the theories on motivational affordances and institutional
logics. Finally, we provide an outlook on how these questions can be addressed in future research.

2

Conceptual Background

To elaborate on how Green IS can help to encourage employees’ PEB, our research contributes to motivational affordances’ roles in fostering PEB at the workplace. Because employee behaviour is influenced by a large variety of organisational factors, we draw on institutional logics that encompass institutional and organisational behaviours. We use the theory of affordances and institutional logics to examine IS-enabled organisational sustainability transformations, as illustrated in our research model (Figure 1), on which we elaborate in the following.

Figure 1.

The interplay of organisational, technological, and human factors for PEB
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2.1

Motivational Affordances in Green IS

Green IS comprise information technologies (IT), people, processes, and software to “support individual, organisational, or societal goals” (Kranz et al., 2015, p. 8) and thus support organisations’ and individuals’ sustainable practices and decisions (Butler, 2011; e.g., Baskerville et al., 2016). Green IS have
the potential to mitigate negative environmental impacts by changing processes and customs (Watson
et al., 2010; Kranz et al., 2015), and practices, sensemaking, and business processes, which have impacts
on the environment (Seidel et al., 2013, 2017). Several studies have demonstrated IS’ potential to positively influence individuals’ behaviour, both in a private (Watson et al., 2011; e.g., Loock et al., 2013)
and an organisational context (e.g., Bengtsson and Ågerfalk, 2011; Seidel et al., 2013).
Bengtsson and Ågerfalk (2011) examined a sustainability initiative in an organisational context that
sought to decrease transport logistics in a municipality by means of IS. The results show that IS can
serve as a key “change actant in sustainability innovation” (Bengtsson and Ågerfalk, 2011, p. 96) if
institutionalised behaviour – the most critical barrier – can be overcome. Most resistance has emerged
in situations in which the required changes have conflicted with prevailing practices and the organisational structure (Bengtsson and Ågerfalk, 2011). These findings indicate that, for IS to successfully
improve organisational PEB, we must thoroughly understand organisational routines and standards (e.g.,
Bengtsson and Ågerfalk, 2011; Marett et al., 2013).
We utilize the concept of affordances (Gibson, 1986) to elaborate on Green IS’ potential in organisational sustainability transformations, which have the capacity to answer the question how Green IS provide its users with functionality (Baskerville et al., 2016). Affordances relate to “the potential for behaviours associated with achieving an immediate concrete outcome and arising from the relation between an object (e.g., an information technology artefact) and a goal-oriented actor” (Volkoff and
Strong, 2013, p. 823). To actualize IS’ affordances into actions, employees must recognize the provided
IS affordances and must then show problem awareness, motivation, and a positive attitude prior to using
a system (Seidel et al., 2013; Henkel et al., 2017).
To foster motivation, Zhang (2008b) proposed design principles for IS. These present a starting point to
form the concept of motivational affordances, since an object’s properties determine whether or not and
how it can support one’s motivational needs (Zhang, 2008b). We concentrate on the motivational needs
of competition and emotion since, first, competitive affordances have shown the potential to change
individual behaviour (Jung et al., 2010). Second, the environmental psychology literature emphasizes
that emotions play a key role in motivating PEB (Lindenberg and Steg 2007). Emotions are motives that
invigorate and guide behaviours and reveal how well an individual adapts to a new situation (Zhang,
2008b). However, emotional affordances have been under-researched (Beaudry and Pinsonneault,
2010).

2.2

Institutional Logics and Eco-sustainability

Based on the idea of institutional fields (Bourdieu, 1984; DiMaggio and Powell, 1991), Friedland and
Alford (1991) introduced the concept of institutional logics to intertwine individual practices and social
institutions. An institutional logic is defined as “the socially constructed patterns of cultural symbols
and material practices, assumptions, values, beliefs, and rules by which individuals and organisations
produce and reproduce their material subsistence, organize time and space, and provide meaning to their
social reality” (Thornton and Ocasio 2008, p. 804). Institutional logics define actors’ identities and interests (Lok, 2010) and are essential for sensemaking in social situations (Glynn and Lounsbury, 2005).
Since institutional logics represent frames of reference, they play a major role in individual and organisational behaviours (Martin et al., 2017).
Every organisation can be institutionally plural, and every individual can draw on different institutional
logics, whether consistent or competing ones (Seidel and Berente, 2013). Depending on whether or not
actions are in line with an institutional logic, they are seen as either legitimate or illegitimate (Fiedler
and Welpe, 2010; Flickinger et al., 2013). To ensure the establishment of a desired behaviour such as
PEB, this behaviour needs to be legitimated by dominant institutional logics (Seidler et al., 2017).
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Thornton et al.’s (2012) corporation logic can be used to draw on underlying assumptions, values, and
beliefs of corporate organisations, such as companies. Concerning the enactment of PEB within organisations, to date, we have limited insights from an institutional logics perspective. We know that PEB
can be established in societies by non-governmental movement organisations, which foster a pro-environmental logic (Lee and Lounsbury, 2015). In organisations, corporate sustainability initiatives, such
as Green IT projects, are often enabled by a prevailing institutional logic that supports corporate sustainability at a project level (Corbett et al., 2015). Although this project logic can explain the emergence
of Green IT projects, the insights into PEB within corporate organisations in general remain vague. We
theoretically derived an eco-sustainability logic in a previous study (Schick et al., 2016), which is
grounded in the work of Lee and Lounsbury (2015), Corbett et al. (2015), and the well-established
framework of Thornton et al. (2012), and is likely to guide PEB.
However, especially in organisational transformations, hybrid logics may evolve (e.g., Kraatz and
Block, 2008; Reay and Hinings, 2009) that incorporate intact elements from different institutional logics
(Pache and Santos, 2013; e.g., Besharov and Smith, 2014). Thus, the enactment of PEB could also be
supported by a hybrid logic, incorporating elements from a corporation logic and an eco-sustainability
logic (Seidler et al., 2017). In sum, although institutional theory has been extended to the question of
pro-environmentalism (Bothello and Salles-Djelic, 2018), a dominant institutional logic encouraging
employee PEB in corporate organisations has only barely been addressed. Since PEB in organisations
is subject to complex organisational processes, unveiling the institutional logic that reflects these processes becomes important when designing IS high in motivational affordances.

3

Methods

Case studies allow one to analyse complex relationships and provide a nuanced, holistic, and empirically
rich account of the specific phenomena under research (Bennett and Checkel, 2014). We draw on a
multiple-case study approach, since this allows us to study the complex organisational processes involved in encouraging employees for PEB (Bhattacherjee, 2012), which are reflected in institutional
logics and should be considered when designing IS high in motivational affordances. A comparison of
the findings among firms results in higher external validity of the results (Yin, 2009). We chose three
companies that recently won the most prestigious national sustainability award, because they may serve
as role models for PEB in their industries. This provides an impactful setting for encouraging PEB. We
further draw on the case companies’ competitors that have eco-sustainability as a goal in their corporate
strategy. This allows for a profound grounding of the dominant institutional logic.
To reveal the dominant institutional logic that guides employee PEB and to elaborate on an interplay
between this logic and motivational affordances in influencing PEB, our preliminary study relies on
semi structured interviews with 55 informants from 20 companies. These interviews were supported by
internal sources (e.g., internal policies and activities in enterprise social networks) and external documents (e.g., corporate and sustainability reports) to verify the consistency of interviewees’ statements
on past developments and dominant assumptions, values, and beliefs. We stopped conducting further
interviews once we had developed a comprehensive and consistent understanding (Paré, 2004).
Drawing on Flick (2014), we designed a semi structured interview guide on environmental values, attitudes, motivational triggers, and Thornton et al.’s (2012) framework elements. To unveil the dominant
institutional logic, we asked questions such as How important is sustainable behaviour in your department? or Why do you comply with your company’s (eco-sustainable) values and principles? The interviewees were from different departments and hierarchical levels (Table 1). All interviews were taperecorded and transcribed according to Flick’s (2014) transcription procedure, using Thornton et al.’s
(2012) framework categories as coding scheme. Following Flick (2014), we coded the interviews in a
three-step approach, including single-case analysis, in-depth analysis, and group comparison, to provide
generalizations regarding the characteristics of the dominant logic.
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Interviewee

Company

#1
#2
#3
#4
#5
#6
#7
#8
#9
#10
#11
#12
#13
#14
#15
#16

Company A Chemistry

Head of HR EMEIA
Key Account Manager
Head of R&D Unit I
Chief Sustainability Officer
Global Head of IT
Manager Production
Manager Site & Service
Manager CSR
Head of R&D Unit II
Travel Manager
Director Process Management
Senior Perfumer
Manager CI / CD
Senior Vice President CEE
Sales Representative
Head of Sustainability

#17 Manager Employee Mobility
#18 Division Manager Travel Management
#19 Research Analyst
#20 Assistant Sustainability
#21 Assistant Automated Driving
#22 Assistant Command Functions
Production
#23 Employee R&D
#24 Senior CSR Manager
#25 Employee CSR
#26 Manager Facility Services
#27 Supply Chain Manager
#28 Manager Corporate Citizenship
#29 HR Business Partner
#30 Manager Operations
#31 Team Lead Production
#32 Employee IT
#33 Employee CSR

Table 1.
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Branch

Interviewee

#34 Head of Sustainability Management
#35 Division Manager Business
Model Innovation
#36 Global Business Development
Manager
#37 Business Development Manager Germany
#38 Sales Representative
#39 Manager Sales
#40 Manager Sales Europe
#41 Manager Business Development Unit I
#42 Manager Business Development Unit II
#43 Sales Representative
Company B Automotive #44 Manager Campaign Marketing
Germany
#45 Global Business Manager
#46 Head of Marketing & Sales
EMEIA
#47 Key Account Manager EMEIA
#48 Manager New Business
#49 Manager Costumer Engagement Germany
#50 Manager Sales
#51 Marketing Manager
#52 Account Manager Germany
#53 Manager International Marketing
#54 Marketing Manager
#55 Sales Representative

Company

Branch

Company C

Electrical
engineering

Competitor A

Chemistry

Competitor B

Cosmetics

Competitor C
Competitor D

Chemistry
Food

Competitor E
Competitor F

Chemistry
Cosmetics

Competitor G
Competitor H

Chemistry
Food

Competitor I
Competitor J
Competitor K

Chemistry
Chemistry
Chemistry

Competitor L
Competitor M
Competitor N
Competitor O

Food
Chemistry
Chemistry
Chemistry

Competitor P
Competitor Q

Chemistry
Chemistry

Overview of the interviewees

Preliminary Findings

The companies are dominated by a hybrid pro-environmental corporate logic (Seidler et al., 2017; see
Table 2). They realized the potentials of a pro-environmentally strengthened market position and base
their business model on this. Thus, their strategy inhibits pro-environmentalism as a growth model,
which is supported by pro-environmental top management. Employees not only identify with their bureaucratic roles, but also with corporate pro-environmental values and norms. Thus, for them it is important to be employed in an eco-sustainable company. Receiving attention is based on hierarchical
position and on PEB. The companies’ pro-environmental culture serves as an informal control mechanism. We identified this pro-environmental corporate logic as a hybrid logic that guides behaviours in
our case companies. We will now elaborate on this institutional logic’s interplay with motivation affordances in sustainability transformations when setting up a research agenda in the following.
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Categories
(Thornton et al., 2012)
Root metaphor
Sources of legitimacy
Sources of authority
Sources of identity

Basis of norms
Basis of attention

Basis of strategy
Informal control
mechanism
Economic system

Table 2.

5

Pro-environmental corporate logic
Pro-environmentalism as business model
Pro-environmentally strengthened market position
Pro-environmental top management
Association with bureaucratic
roles and pro-environmentalism
Employment in pro-environmental firm
Status based on hierarchy and
pro-environmental behavior
Pro-environmentalism as
growth model
Pro-environmental organisation culture
Managerial capitalism

Exemplary interviewee statements
We realized that a sustainable business model is a seminal business model
for us. [Interviewee 4]
These are the things [referring to pro-environmental initiatives] that have
hugely advanced our market differentiation. [Interviewee 4]
This is also triggered by our CEO’s pro-environmental investment, since
he promotes eco-sustainability. [Interviewee 35]
Everyone is responsible [for pro-environmentalism]; one has greater responsibility, the other has less responsibility, based on the nature of their
tasks. [Interviewee 1]
[Pro-environmentalism] is incorporated in the organizational culture by
our top management. [Interviewee 20]
People began to listen attentively. [Pro-environmental behavior] is realized by our CEO at least as much as by other colleagues in other regions.
[Interviewee 2]
With the acquisition of [target name], we take customers’ demands for
naturalness as growth potential. [Interviewee 9]
[Pro-environmentalism] is part of many projects. We don’t need to mention it, but everyone is aware of its positive effects. [Interviewee 4]
What is forcing us is the market, customers, consumers. They want to see
pro-environmentalism. [Interviewee 1]

Pro-environmental corporate logic (based on Seidler et al., 2017)

Research Agenda on the Interplay of Institutional Logics and
Motivational Affordances

As conceptualized in our model (cf. Fig. 1), we presume that, for effective IS-enabled sustainability
transformations, institutional logics and motivational affordances should be jointly investigated. To advance research on the potential interplay between these two concepts in influencing PEB, we draw on
the pro-environmental corporate logic’s interplay and IS affording emotions as well as competition. We
propose three research questions.
RQ1: How do competitive motivational affordances interplay with a pro-environmental corporate
logic in influencing PEB?
The sustainability literature identifies eco-efficiency and eco-effectiveness as two broad sustainability
goals (Dyllick and Hockerts, 2002). Eco-efficiency can be achieved by progressively reducing ecological impacts and resource intensity in line with business needs (DeSimone and Popoff, 1997). Eco-effectiveness goes beyond eco-efficiency, since it requires a shift in mindset and corporate behaviour
(McDonough and Braungart, 2002; Drucker, 2006). The pro-environmental corporate logic incorporates
corporate characteristics such as the importance of a company’s market position and corporate growth,
as elements that support direct business needs. These efficiency-based characteristics can be seen as
related to eco-efficiency. The corporate characteristics are combined with factors that drive PEB, such
as pro-environmental norms, values, or the company’s pro-environmental growth potential, which are
directed towards eco-effectiveness. Thus, based on pro-environmentalism as a business model, the proenvironmental corporate logic combines eco-efficiency and eco-effectiveness.
Especially Green IS that support measures to increase eco-efficiency are more likely to be introduced
(Butler and Daly, 2009; Henkel et al., 2017); for instance, virtual meetings to lower travel costs (Seidel
et al., 2014). The resulting lowered impact on the environment and cost reductions are in line with
corporate goals (Watson et al., 2010). This essential orientation towards efficiency and success can be
fostered by IS affording competition in an organisational sustainability transformation (Zhang, 2008a;
Jung et al., 2010). For instance, employee motivation can be supported with Green IS interventions that
ask them to solve personally tailored tasks and displaying immediate progress in PEB (Zhang, 2008b).
Individuals following an eco-effectiveness notion tend to do what is best for the environment “instead
of making the wrong things less bad” (McDonough and Braungart, 2002, p. 76). These actions are motivated by individuals’ pro-environmental attitudes and knowledge about the impacts of behaviours
(Meinhold and Malkus, 2005). Given a positive attitude towards and adequate knowledge about PEB,
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an individual inherently seeks to act in the best possible way to care for the environment (Lindenberg
and Steg, 2007). IS can afford competition to motivate employees in advancing their knowledge of PEB
(Zhang, 2008b), for instance by completing a daily quest to guide specific behaviour and thus to improve
individuals’ knowledge of, attitudes to, and impacts on the environment. Since our examined pro-environmental corporate logic combines eco-efficiency and eco-effectiveness, we expect to gather insights
into how to influence employee actions by satisfying their needs to thrive economically and ecologically.
RQ2: How do emotional motivational affordances interplay with a pro-environmental corporate
logic in influencing PEB?
Although there is some general research into emotions’ influences on PEB, we know very little about
organisational and technical factors that influence this relationship. To date, studies neither considered
the results of emotional influence on PEB in relation to a pro-environmental corporate logic, nor considered IS as intervention methods in organisational sustainability transformations. Since hierarchical
structures are incorporated into the pro-environmental corporate logic, superiors can positively stimulate
their employees’ emotions and can therefore motive individuals to engage in PEB (Dasborough and
Ashkanasy, 2002; Cardon et al., 2009). If these emotions are framed positively, they may create optimism about an individual’s contribution to organisational sustainability transformations. In turn, this
leads to the individual’s conviction that their behaviour matters (Vallerand et al., 2003; Cardon et al.,
2009). Thus, we can assume that a hierarchy notion supports employees’ acceptance and enactment of
their superiors’ propositions and exemplification in their own behaviours. This can be reinforced by IS
affording emotion. For instance, effective IS affording emotions in a pro-environmental corporate logic
could include positive emotional quotes to trigger the desired PEB.
The pro-environmental corporate logic incorporates an association with PEB as influencing one’s status.
The logic includes organisations’ and individuals’ openness to PEB and a subscription to pro-environmental values. As research has shown, intrinsic motivation for PEB is closely connected to emotional
attachment and leads to higher engagement in sustainability programs (De Young, 2000; Steg, 2005;
e.g., Seidel et al., 2010). Correspondingly, a significant relationship between PEB and emotion has been
established (Smith et al., 1994). It has also become clear that pleasure and satisfaction play key roles in
individuals’ willingness to engage in PEB (Pelletier et al., 1998). Lindenberg and Steg (2007) highlight
that PEB should be made more appealing and more enjoyable by eliciting positive emotions (e.g., happiness, joy), while environmentally harmful behaviours should be made less appealing and less enjoyable by inducing negative emotions (e.g., sadness, anger). These emotions could for instance be evoked
by IS incorporating pictures that show positive or negative environmental states. Since we know that IS
can satisfy emotional motivational needs and that emotions can influence PEB, further research is
needed to provide insights into how emotional IS can increase PEB, how they need to be designed,
considering a pro-environmental corporate logic, and how they interplay with this logic.
RQ3: How should Green IS be designed to provide employees’ motivational affordances that encourage PEB?
Since we assume that the dominant institutional logic and competitive and emotional motivational affordances are intertwined, Green IS design relates closely to this interplay. While existing studies
demonstrate the transformational power of Green IS (e.g., Bengtsson and Ågerfalk, 2011; Marett et al.,
2013), they do not convey how Green IS should be fundamentally designed for successful sustainability
projects in organisations. As motivating employees for PEB, especially in the long run, is hard yet pivotal to sustainability initiatives’ success (De Young, 2000; Gifford et al., 2011), triggering motivational
needs relating to competition has the potential to change individual behaviour (Jung et al., 2010). Thus,
Jung et al. (2010) demonstrated that satisfying this need via the use of IS that afford optimal challenges
and positive feedback. These affordances also satisfy the motivational need, for instance, by solving
problems and completing tasks (De Young, 2000). Recent studies show that gamified IS that provide
competitive motivational affordances can be effective in encouraging behavioural changes (e.g., Franceschi et al., 2009; Leimeister et al., 2009). The goal of incorporating gamification design elements into
software design is to activate individual motivational needs to influence users’ attitudes and behaviours
(Blohm and Leimeister, 2013). Thus, including gamification in the design of competitive motivational
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affordances for PEB provides an interesting new avenue. Gamification research has further proposed
visual cues to make using a system more enjoyable and fun (Hamari, 2013). Since we know from the
environmental psychology literature that emotions are key in motivating PEB (Lindenberg and Steg
2007), designing gamified IS high in emotional affordances may add to advancements in PEB.

6

Discussion and Outlook

Presuming that for effective IS-enabled sustainability transformations, institutional logics and motivational affordances should be jointly investigated, we used a multiple-case study approach to develop a
pro-environmental corporate logic that guides behaviour in the observed organisations. We used this
institutional logic as a starting point to derive three research questions that should be addressed by future
research to design impactful IS for effective organisational sustainability transformations. Apart from
characterizing the dominant institutional logic, our explorative interviews enable us to understand which
motivational sources and needs can be used to design IS that provide motivational affordances in line
with the dominant institutional logic for supporting PEB. Further, based on our profound literature review, we see great potential in including emotional and competitive affordances in IS-based organisational sustainability transformations.
Since there has been limited theoretical groundwork on the interplay of motivational affordances and
institutional logics, further research should empirically address this relationship so as to contribute to
impactful Green IS theory-building. Thus, future research should investigate our three research questions via a multimethod approach that reveals divergent views and strong inferences (Venkatesh et al.,
2013). Building on our preliminary findings, promising research incorporates randomized, controlled
field experiments, and surveys to measure regularities across organisations on multiple levels. A multimethod approach is particularly suitable, since it allows one to understand idiosyncrasies of human,
organisational, and technical factors. Thus, it is appropriate to follow Morgan and Smircich’s (1980)
approach of description, explanation, and recommendation by (1) describing the tensions between the
prevailing institutional logic and motivational affordances in influencing PEB; (2) explaining potential
reasons for this interplay; (3) recommending solutions to solve these tensions to facilitate long-term
PEB.
Design science research, which incorporates subjectivist and objectivist research elements (Morgan and
Smircich, 1980), can help to explore, design, develop, and evaluate suitable motivational affordances in
line with the dominant institutional logic for supporting PEB. Design science research offers a paradigm
to address practical problems or goals by attempting to develop, apply, and evaluate new technology.
To be able to recommend solutions for potential tensions between institutional logics and motivational
affordances, an objectivist approach could be included (Morgan and Smircich, 1980). Randomized, controlled field experiments and surveys can help to hypothesize and test these tensions. This will then
provide insights into how organisations can encourage employee PEB in the workplace.
In our view, the outlined research approach allows researchers to understand prerequisites for PEB
(Banerjee, 2001; Gifford et al., 2011; Lo et al., 2012), to study de facto instead of only self-reported
behaviours (McKenzie-Mohr, 2000; Gifford et al., 2011), and to investigate the concept of motivational
IS affordances in an organisational setting (Zammuto et al., 2007; Volkoff and Strong, 2013; Strong et
al., 2014). The research design helps to fill a gap regarding qualitative research into PEB at work (Lo et
al., 2012). Investigating the research questions outlined above among different organisations allows for
inter-organisational comparisons, as called for by Lo et al. (2012).
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